Welcome to the
29t Annual
General Meeting

Poly Medicure Ltd.
September 2024




Forward Looking Statement

Disclaimer

This presentation has been prepared for general information purposes in respect of Poly Medicure Limited (“Company”) together with any subsidiary, associate or joint venture, as applicable (together, with the Company, the “Group”) only, without regard to any
specific objectives, suitability, financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or inducement to sell or issue, or any solicitation of any
offer to purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. This presentation does not solicit
any action based on the material contained herein. Nothing in this presentation is intended by the Group to be construed as legal, accounting or tax advice.

This presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India.

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Group and/ or the industry in which it operates. Forward-looking statements are statements concerning future circumstances
and results, and any other statements that are not historical facts, sometimes identified by the words including, without limitation “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and
similar expressions. The forward-looking statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A multitude of factors including, but not limited to,
changes in demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. Neither the Group nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary
undertakings or any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements
contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Group expressly disclaims any
obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking
statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. Certain numbers in these presentations and materials have been subject to routine
rounding off and accordingly figures shown as total in tables and diagrams may not be an arithmetic aggregation of the figures that precede them.

The information contained in these presentations and materials are only current as of the dates specified herein and have not been independently verified. None of the Group, its directors, promoter or affiliates, nor any of its or their respective employees, advisers
or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred
howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy,
fairness, completeness or verification or for any other statement made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether
as to the past or the future. Past performance is not a guide for future performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The Group undertakes no obligation to update or
revise any information in this presentation as a result of new information, future events or otherwise. Any person/ party intending to provide finance/ invest in the shares/ businesses of the Group shall do so after seeking their own professional advice and after
carrying out their own due diligence procedure to ensure that they are making an informed decision.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts generally state that the information contained therein has been obtained from
sources believed to be reliable, but there is no assurance that the information is accurate or complete. Neither the Company nor any of its advisors or representatives have independently verified any of the data from third-party sources or ascertained the underlying
economic assumptions relied upon therein. All industry data and projections contained in this presentation are based on data obtained from the sources cited and involve significant elements of subjective judgment and analysis, which may or may not be correct.
For the reasons mentioned above, you should not rely in any way on any of the projections contained in this presentation for any purpose.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018, as amended, or any other applicable law in India.

This presentation is strictly confidential and may not be copied or disseminated, reproduced, re-circulated, re-distributed, published or advertised in any media, website or otherwise, in whole or in part, and in any manner or for any purpose. Any unauthorized use,
disclosure or public dissemination of information contained herein is prohibited. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or
representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. Neither this document nor any part or copy of it may be distributed, directly or
indirectly, in the United States. The distribution of this document in certain jurisdictions may be restricted by law and persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. Accordingly, any
persons in possession of the aforesaid should inform themselves about and observe any such restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations. You further represent and agree that you are located outside the United
States and you are permitted under the laws of your jurisdiction to receive this presentation. You may not repackage or sell the presentation. Information contained in a presentation hosted or promoted by the Group is provided “as is” without warranty of any kind,
either expressed or implied, including any warranty of fitness for a particular purpose.

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be offered, sold, resold, pledged, delivered,
distributed or transferred in to or within the United States absent registration under the United States Securities Act of 1933, as amended (the “Securities Act”), except pursuant to an exemption from, or in a transaction not subject to, the registration requirements
of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. Any public offering of securities to be made in the United States will be made by means of a prospectus that may be obtained from the
issuer and that will contain detailed information about the issuer and management, as well as financial statements. The Company’s securities have not been and will not be registered under the Securities Act and will not be offered to the public in the United States.

The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes should inform themselves about and observe any such restrictions.

By accessing this presentation, you accept this disclaimer and any claims arising out of or in connection with this presentation shall be governed by the laws of India and only the courts in the concerned state in India and no other courts shall have jurisdiction over
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We have a global presence in the medical devices space
Polymed at a Glance

N
1 2 ‘ ;I/Ia%ufacturmg Plants
Specialities - Across 4 countries

+ SN R Rl 200+
g ;Io%ées s o, R g AR 'i.' Medical Devices

& 4000+ e 0 R 400+

8 £ Employee Base S ittt © Sales Associates

=] 325+ 1.5 Billion+

Patents Granted Devices Manufacturing Capacity
40+ applications pending Per year
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Navigating Our Journey
Polymed's Path of Milestones and Triumphs

e 1997

Commencement
of Manufacturing

2004

Faridabad

Plant 2

Operations

® 2009

China Plant

-Poly Medicure
(Laiyang) Co. Ltd.

* 2014

New Plant
SEZ Jaipur

* 2018

Renal Care
(Dialysis)

2020

New Plantin
IMT Faridabad

® 2023

4 New Plants
Expansionin
Faridabad & Jaipur

® 2025

Gamma
Sterilization

P P —® — e —9 —e
—e e —e o " L e ——e
PolyHealth
Medical
Inc.(US
Joint Venture Company listed in subsidiary of
in Assuit, Natiopna[ystock Acquired Poly Medl)cl:ure
Egypt Haridwar Plant Exchange New R&D Center Plan1Health Italy Ltd.)
e 2003 e 2007 o 2011 o 2016 2019 e 2021
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Facility

New plants
at Haryana,
Rajasthan
Cardiology & and
Critical Care Uttarakhand
* 2024 ° 2026
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Navigating the Path

Building Tomorrow’s Healthcare Solutions

Started In 2028
1997 2002-09 2011-19 . 2020-24 2025 -27 & beyond
> > > > > >
Commencement Product and facility New R&D Center,

|
. |
of Manufacturing expansion Acq of Plan 1 Health, .
Operation : New Manufacturing [ Lz.aunche(.j > PrIOI‘ItIZ.e the > Through a
 Plants differentiated expansion of strategic focus on
| products in transformative continuous
' Solutions premium markets verticals - innovation, global

4

Partner & geographies Cardiology, expansion, we
Critical Care, will drive
Oncology, Renal sustainable

> Accelerate

|
|
|
Preferred : growth in c h enh
: Supplier | developed are gro_Wt » enhance
! | NEGH Expand global PEUISI CUISIIES,
l e : footprint with and solidify in the
I . .
: l direct presence medical device
| | Driving Delivery of industry.
I : Health Care
|
| |
Value Based | Supplier of :
Supplier 1st Choice
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Polymed’s Ecosystem

— Clinical Support
— Distribution Network

— Sales & Marketing

Product Concept -
— Product

Product Design - Manufacturing

Rapid Prototyping - — Product Packaging

Regulatory — — Sterilization

Compliance

Tool Design —

Tool Manufacturing —

é
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Comprehensive Integration
Our Solutions Enhance Care Across the Hospital Spectrum

IPD

ICU

Blood Bank Emergency

Dialysis Unit Operation Theatre

_ - -wmmil

_:-=_-=======_ﬂ | Chemotherapy

Pathology Lab = Day Unit
Specialty Treatment
Units
Cath Lab

Gaestrontology, Urology
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Our Innovations Deliver Vital Care to Key Clinical Specialties

Cardiology Anaesthesia &

Respiratory Care

Transfusion System ———

Oncology
Vascular Access
Infusion Therapy
Gastroenterology
oute— Diagnostics
Urology

Dialysis & Renal Care

Surgery & Wound Drainage

Critical
Care
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Value Creation through Innovation and Streamlined Operational Models

Foster sustainable revenue
expansion, Striving for Margin

Growth

Build direct presence in key
markets

Extend our reach in developed
countries

Establish local distribution
points

Inorganic opportunities

il

Commercial
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= Strategic Investments in
High-Growth Areas -
Cardiology, Critical Care,
Oncology & Renal Care

= Emerging technologies in
automation

Innovation

Enhancing Manufacturing
Capacities to global scale.
Build flexibility into
manufacturing processes
to quickly adapt to
changing market demands
Optimize inventory
management systems

@)

i<k

Operations
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Mastering Manufacturing
Striving Towards Operational Excellence

350+ Moulding Machines and 1500+ Moulds & Dies

200+ Automatic Assembly Machines

100+ Robots employed in our manufacturing processes
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Polymed's Manufacturing Footprint
12 Facilities across 3 continents

R 1 |
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117,Faridabad, India

L L . L- '; " e . . SETVE o et : L “r - I Sy Lt
115-116, Faridabad SEZ 1 Jaipur, India Laiyang-gingdao, 104-105,Faridabad T e Amaro, Italy Haridwar Plant, India India
Plant, India China Plant, India

Company with international manufacturing facilities

12 Plants

49| POLYMED

Confidential | Slide 21



Diving into Our Product Portfolio
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Creating Value for Stakeholders

MARKET CAP IN X CRS
15000 23684.26

{ [
\
A
\
-

20000 n .
15000 14052
10000 =g
5000
0
Market Cap
w31-08-2023 m31-08-2024

________Date________ | MarketCap(inXcrs)

31-08-2023 14,052
31-08.2024 23,684
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Our Strength: Consistent all-round growth

o

®
==

PAT crs)

PBT zcrs)

REVENUE ®crs) EBIDTA Rcrs)

1600.00 £00.00 #00.00 344.27 300.00
0000 1375.79 ' o~ 350.00 258.26
1200.00 1115.23 400.00 300.00 75 250.00
923.06 303.50 250.00 i 200.00 179.28
1000.00 SR 253.45 200.00 195.24 146.51
800.00 ’ : 150.00
600.00 200.00 120.00 100.00
400,00 100.00
o000 100.00 50.00 50.00
0.00 0.00
0.00 0.00
Revenue Revenue PBT PAT
FY2022 mEY2023 mEY 2024 207 mEY2023 mEY 2024 FY 2022 mFY2023 ®mFY2024 FY 2022 ®FY2023 MWFY2024
Year Revenue CAGR Year EBIDTA % Year PBT % Year PAT %
FY 2022 923.06 FY 2022 253.45 27.46% FY 2022 195.24 23.13% FY 2022 146.51 17.28%
FY 2023 | 1115.23 22% FY 2023 303.50 27.21% FY 2023 | 237.49 | 21.15% FY 2023 | 179.28 15.87%
FY 2024 1375.80 FY 2024 419.50 30.49% EY 2024 344.27 25 02% EY 2024 258.26 18.77%
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Financial Performance Comparison

(Standalone & Consolidated)

Total income from
Operations

Profit before tax

Profit after tax

Total Other
Comprehensive
Income
Paid-up equity share
capital
Earnings per share
(Quarterly not
annualised):

Basic (%)
Diluted ()

30.06.2024

(Unaudited)

38,425.62

9,607.53
7,230.25

(129.22)

4,798.58

7.593
7.53

Standalone

Quarter Ended

31.03.2024
(Audited)

37,658.75

9,397.23
7,053.25

(0.12)

4,798.58

7.35
7.35

30.06.2023

(Unaudited)

31,872.79

8,086.80
6,052.42

(9.39)

4,797.23

6.31
6.30

30.06.2024
(Unaudited)

40,169.55

9,845.73
7,403.94

(137.58)

4,798.58

7.71
7.71

(R in lacs except per share data)
Consolidated

Quarter Ended

31.03.2024 30.06.2023

(Audited) (Unaudited)
39,304.72 33,394.49
9,245.67 8,304.07
6,835.78 6,269.56
(8.41) (23.89)
4,798.58 4,797.23
7.12 6.54
7.12 6.53
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Ratio’s (in %)

25

20

15

1

o

o1

o

14.05

FY 22

17.48

FY 23

ROCE

20.94

FY 24

22.91

Q125

20

18

16

14

12

10

FY 22

14.51

FY 23

ROE

17.26

FY 24

18.91

Q125
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I 39 POLYMED
REVENUE MIX

Domestic/Export

120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

FY 23-24 Q1 23-24 Q1 24-25
Growth Q
Sales FY 23-24 % Q1-23-24 | % | Q1-24-25| % over Q
Exports 897.29| 68.04% 2060.56| 67.6% |  262.76 | 70.83% | 27.21%
Domestic 409.95| 31.96% 99.00| 324% | 10467 | 29.17% | 5.72%
Total 1,307.25| 100.00% 305.56|100.0%| 367.42 {100.00%| 20.25%
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Qualified Institutional Placement (QIP)

Institutional Demand

% 8,665 crs

Allotment
Total Fund Raise At Rs.1880/ share
1,000 Crs (ln INR) 60 newin\;estors onboard

(22.08.24)

No. of meetings/
Roadshows

/5
39| POLYMED
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QIP New Stakeholders

Shareholding - Adding Institutional Shareholders

70.00 66.03
62.56

60.00
50.00
40.00
30.00
23.58
20.00
10.00
0.00
Promoters Institutional Investors Indian public
WO HEESCH
B PreQIP M®PostQIP22.08.2024
Shareholder Category in % Pre QIP Post QIP 22" August
Promoters 66.03 62.56
Institutional Investors 19.26 23.58
Indian public 14.71 13.86
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Expansion

An outlay of X500 crs over next 2 years
for 3 manufacturing facilities at
Haryana, Uttarakhand and Rajasthan

Exploring Technology Acquisition in
the area of Cardiology, Renal and
Critical Care

39| POLYMED
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Way Forward

= Targeted R&D investments towards transformative therapeutic
areas, aiming to pioneer breakthrough innovations

\/
79

[/

= [ntegration of Al and loT technologies to enhance efficiency &
precision

Strategic Alliances to foster synergies
and expanding market reach

Enhance manufacturing capacity, poised

I brand visibility & enh
mprove brand visibility & enhance to meet growing global demand

direct presence to gain deeper insights
into local market dynamics

é Implementing sustainable practices

Targeted clinical engagements with key across all operations, aiming to
stakeholders, fostering innovation and enhance minimize environmental impact

patient outcomes
39 POLYMED
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Recent Accolades

RESEARCH PARTNER

T

Economic Times
Best Healthcare Brands 2024

“Export Excellence Award”

by PLEXCONCIL
Largest Exporter of medical disposables

from India
Year 2021-22 & 2022-23
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Towards our Commitmentto a Sustainable World

26 Pits for
Rain Harvesting;

6.14% HSD Saving
30 KL

by convert Steam Boilers with
PNG & minimize HT Line faults

90% of the wastewater is
being reused

[ FUEL SAVING ] [WATER RECYCLING]

-

‘\‘;f .

‘ . S : 4 \((\
; Produced Solar Energy

# 13,92,089 KWH
Helped combat greenhouse
gas emissions

SOLAR POWER
GENERATION

Power consumption per
production unit remains steady
despite a 6% rise in production

and the launch of two new plants

[ POWER CONSUMPTION ]

SUSTAI NABLE
DEVELOPM ENT [ DIGITAL INITIATIVES | N

Reduction of approx. 45 tCO2e
aligned with:

SDG 7 - Affordable and Clean energy
SDG15 - Life on land



Poly Medicure Limited
Registered Office:

232 B, 3rd Floor, Okhla Industrial Estate, Phase
a n O u I1l, New Delhi-110020, India

Tel:-91-11-33550700, 47317000, 26321838/99
For any general queries, Reach us at:
info@polymedicure.com

Visit: www.polymedicure.com
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